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would do it because that is part of how I 

arrived at my conclusions that obviously that 

it can stand an adjustment in their numbers. 

Are you ready to give us a verbal comment at 

this time or do you prefer to wait? 

MS. YOSHIMURA: Mr. Chair, I did have a brief 

conversation this morning with Mr. Miyazono. 

And the final cost of the, the actual cost of 

the sod is 60,000 of which they had set aside 

some moneys for the that they were 

going to start to plant and I believe they had 

set aside $35,000 from I believe the contract 

was $300,000. The project amount was 

$300,000. So from that $60,000, 35,000 had 

been previously set aside for that grassing 

project and the rest would be through the 

savings In the construction management 

program. 

They did have vacant positions which 

created some savings and that's where the 

funding had come from. 

CHAIR HOKAMA: Ms. Tavares, questions? 

COUNCILMEMBER TAVARES: No. I thank you for the 

clarification because the way it appeared in 

the paper was that it came from savings from 
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projects and, you know, we all know that if 

you're going to have savings from a project 

and you want to apply it somewhere else, it 

really takes a budget amendment. So somehow 

it was reported not as much detail as we would 

like but, you know, I'm satisfied with that 

explanation that they used moneys that was 

already allotted for that renovation and that 

the 25,000, I know that they had one Park 

project manager leave, leave the position and 

I believe they're just on the verge of filling 

that position right now so there would be some 

savings in salary from that particular 

section. 

CHAIR HOKAMA: Okay. Thank you. How much did 

Mr --

COUNCILMEMBER TAVARES: Toma. 

CHAIR HOKAMA: -- Toma cost us? 

MS. YOSHIMURA: Mr. Chair, that, I don't know. I 

would have to go back and look. I have not 

seen that contract or any agreement for 

Mr. Toma's assistance with the field. 

CHAIR HOKAMA: Okay. Maybe you can maybe report 

back to the Chairman later please. 

Okay. Okay. Members, hearing that, I 
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will be making an adjustment on the next line 

under supplies. I still feel to cut 100,000 

from special events add, Ms. Johnson? 

COUNCILMEMBER JOHNSON: The reason, I think, that 

Ms. Tavares had moved the 100,000 was we moved 

it from another area. 

CHAIR HOKAMA: That's correct. 

COUNCILMEMBER JOHNSON: And one of the primary 

reasons is because of the fact that so many 

times the Parks Department is called upon to 

do all these other sports events and, you 

know, act as, I guess, a liaison between 

whoever the event organizer is and the actual, 

you know, public. So I, I support it. I 

think that whatever money we can give to the 

Parks Department, whatever support we can give 

in helping to allow them to do what they have 

to do, I think it's better. 

If we're going to have outside 

organizations that then have to pay for these 

services or whatever, then I'm hoping that 

they provide the funding for it instead of 

looking to the County because it just cannot 

continue. So I would look at all these 

outside organizations, whether it's MIL or 
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anybody else that comes and puts demands for 

special events on our Parks people, maybe we 

need to start charging them. 

CHAIR HOKAMA: Before I move to Mr. Carroll, do we 

charge these people, Budget Director? Let's 

say, let's take Hula Bowl for example, we all 

saw the Parks and Rec truck with the camera on 

it and someone driving our truck up and down 

the side lines for better video, is that our 

cost or is that events cost? And if we are 

paying it out, do we get reimbursed? 

MS. YOSHIMURA: Mr. Chair, I'm not sure on that and 

I will need to get back to you unless Marcia 

might know, but off the top I don't know if 

that cost is ours or if it's Hula Bowl, but I 

will check with Economic Development and Parks 

CHAIR HOKAMA: Okay. 

MS. YOSHIMURA: to get back. 

CHAIR HOKAMA: The Chair's understanding of the new 

agreement is that we are not to pay for those 

things. That's part of the event. 

Okay. Mr. Carroll, your thoughts? 

COUNCILMEMBER CARROLL: Pass. 

CHAIR HOKAMA: Mr. Arakawa? 
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COUNCILMEMBER ARAKAWA: This one I'm a little bit 

reluctant to support because there are a lot 

of costs associated with special events, 

however, with the condition that the Parks 

Department maintenance crews stay with the 

Parks Department, I think they'll be able to 

not expend a lot outside of the Parks 

Department. 

I don't know. This one I'm kind of up 

in the air about. I do believe that they've 

been raided -- Parks Department has raided 

just about every fund that they can and it's 

been at the sacrifice of a lot of the other 

areas. I think it's a bad mistake to continue 

to do that so I'm just going to say at this 

point I would prefer not to eliminate this 

fund. 

CHAIR HOKAMA: Thank you. Mr. Kane? 

COUNCILMEMBER KANE: I just think it's unfortunate, 

Mr. Chair, that these moneys that we're 

considering pulling back out were originally 

not there in the first place and it's almost 

as if we have to hold the Director's hand on 

this and that's unfortunate, you know. 

I mean if these were important issues, 
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then the Administration in my mind or the 

Director should have made some comment about 

it and yet nothing in my recollection was 

brought up regarding these adds to their 

department or their -- yeah, to their 

department. And I think based on the comments 

of the Members who supported or initiated 

these movements, I think the Administration 

needs to answer to these things and say, "Are 

these actual priorities and are these things 

considered at the administrative level before 

they did not show up in the Mayor's proposal 

to us?" 

Because I just find it hard that we have 

to stand up for the Director to get these 

moneys back in to him. And based on comments 

from some of the previous speakers, it seems 

like the Director wants this money obviously, 

but at the same time he wasn't willing to 

speak up and the Administration isn't really 

willing to speak up on these dollars moving 

around. 

So I have a difficult time supporting 

adding these moneys. I was reluctant to move 

it in the first place although I may not have 
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stated it, and I'm willing to support your 

recommendation. 

CHAIR HOKAMA: Thank you. Ms. Tavares? 

COUNCILMEMBER TAVARES: Yes, thank you. I would 

like Members to consider because we're focused 

so much on the special events part of what was 

In Economic Development, but I think we also 

need to take a look at the special events that 

are not from Economic Development, such as the 

County Fair, the Barrio Fiesta, a number of, 

you know, American Heart Association events, 

Cancer Society events that happen in our area 

where if we're going to charge for everything 

that's done over time, a lot of these events 

are held when people are available to come to 

them so that involves weekend work. This in 

turn translates to usually overtime for the 

Parks people who need to be there to protect 

our investment and our asset, namely the park 

facility. 

So my, you know, suggestion in moving 

the 100,000 from Economic Development to here 

was not to put it here to pay for the Hula 

Bowl and the Maui Invitational or those high 

profile events, I'm also considering the money 
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that goes out to pay for those community 

events that we, that are conducted by 

nonprofits. 

The County Fair takes a tremendous 

amount of resources from the Parks Department 

and that's not reimbursed by the County Fair 

Association, nor do I think we should expect 

it to be reimbursed from that. So I, you 

know, I would ask that this remain In, in 

here. That's all. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Nishiki? 

COUNCILMEMBER NISHIKI: How did we fund those events 

prior to this addition is my question? 

COUNCILMEMBER TAVARES: With the existing Parks 

operating. 

CHAIR HOKAMA: My understanding would be we would be 

using the existing premium furid allotment in 

each program area so Parks would be paying 

premium time for those nonprofit events that 

Ms. Tavares just mentioned. That's where it 

should be assigned to cost as well as funds 

taken from to pay for those services. Budget 

Director, is that correct? 

MS. YOSHIMURA: That's correct. It came out of 

their operating budgets. 
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COUNCILMEMBER NISHIKI: And, and have there been 

more special events added? 

MS. YOSHIMURA: I don't think so. I think -- Well, 

for Fiscal Year '02, we did have the U.H. 

game. That was an add on. Othe r than tha t, I 

can't think of any other projects that -- or 

special events. 

COUNCILMEMBER NISHIKI: Okay. You know, in some of 

these areas, Mr. Chairman, I, I know that you 

want to stick to your cuts today, but I think 

that I'll support it, but at the same time and 

hopefully you will accept other areas of cuts 

that maybe we can restore some of these funds, 

but right now I will support this. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Molina? 

COUNCILMEMBER MOLINA: I'll support your direction 

on this too. 

CHAIR HOKAMA: Okay. Thank you. Members, again I 

know you are agonizing over the Chair's 

recommendations. The Chair is very open to 

other suggestions and I look forward to your 

proposals on how we can restore some areas and 

still balance the budget. Ms. Tavares worked 

very hard and again the Chair will bring back 

her proposal regarding the vehicle weight tax 
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as one way to address some revenues and 

restore funding in certain areas. So that 

will have its time this week. 

Okay. Members, one, two, three, four, 

five. Mr. Carroll, yes or no? 

COUNCILMEMBER CARROLL: I was just going to ask 

where, are we finished with the first, your 

operations reductions? 

CHAIR HOKAMA: No, we're on special events right 

now, sir, so would you -- are you going to 

support the Chair on this 

COUNCILMEMBER CARROLL: Yes. 

CHAIR HOKAMA: -- one at this time? Thank you. 

COUNCILMEMBER CARROLL: I'm going to support the 

Chair. 

CHAIR HOKAMA: Okay. At this time we're going to 

reduce 100,000 special events. 

Members, after hearing some of the 

comments from Ms. Johnson, who I commend for 

being very active in communicating with her 

department that she oversees, the Chair would 

recommend a reduction at this time of 75,000 

instead of 150. And I know what I'm doing, I 

know I'm reducing the total reduction, but 

hearing the comments, I will take that into 
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heart and adjust. 

So at this time the Chair is 

recommending reducing supplies by 75,000, 

leaving an additional 75,000 to the original 

request of $8.850 to 362 million dollars for 

recreation and support services program. 

Ms. Johnson? 

COUNCILMEMBER JOHNSON: I think I've said all that I 

can say about the Parks budget. 

CHAIR HOKAMA: Thank you. Mr. Carroll? 

COUNCILMEMBER CARROLL: Support. 

CHAIR HOKAMA: Mr. Arakawa? 

COUNCILMEMBER ARAKAWA: I support. 

CHAIR HOKAMA: Mr. Kane? 

COUNCILMEMBER KANE: Support 75 K as a working 

number. 

CHAIR HOKAMA: Thank you. Ms. Tavares? 

COUNCILMEMBER TAVARES: No problem. 

CHAIR HOKAMA: Mr. Nishiki? 

? : He still gets --

COUNCILMEMBER NISHIKI: You know what, Mr. Chairman? 

I really see another area In which I'd like to 

see this direction go, so 

CHAIR HOKAMA: Present your proposal 

COUNCILMEMBER NISHIKI: I agree --
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CHAIR HOKAMA: -- later to the Chair and I'll be 

happy to take it up. 

COUNCILMEMBER NISHIKI: Yeah. Okay. So at this 

point I'm not going to support this. 

CHAIR HOKAMA: Okay. Thank you. Mr. Molina? 

COUNCILMEMBER MOLINA: Thank you, Chair. I had some 

reservations about the initial total of 

150,000 with regards to reducing supplies so I 

can kind of live with 75,000 better than I can 

with 150 so I'll support you there. 

CHAIR HOKAMA: Okay. Members, we're going to move 

reduction by 75 forward. 

Let's get to watershed protection. The 

Chair had recommended a reduction of 80,000 of 

the 130 addition which leaves 50,000 more than 

the Mayor requested, and I believe you all 

have copies of a memo dated April 16, 2002 

with a line called Advanced Copy written over 

the top where I believe Mr. Craddick has 

informed us that the Board is considering at 

this time an additional 133. Tamara, is that 

the correct number regarding miconia and 

watershed protection from Board of Water 

Supply? 

MS. KOLLER: I think it was 350. 
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CHAIR HOKAMA: 350,000? 

MS. KOLLER: Yes, 350,000. 

CHAIR HOKAMA: Members, you heard the number from 

Staff who had a long discussion with 

Mr. Craddick. 

MS. KOLLER: Some of that would be miconia but it 

would also be other watershed protection. 

CHAIR HOKAMA: Okay. Mr. Carroll? 

COUNCILMEMBER CARROLL: I can support this. 

CHAIR HOKAMA: Thank you. Mr. Arakawa? 

COUNCILMEMBER ARAKAWA: I want as much money In 

watershed protection and miconia protection as 

possible so I will support it. 

CHAIR HOKAMA: Okay. Thank you. Mr. Kane? 

COUNCILMEMBER KANE: Is there a notification -- I 

don't have a letter in front of me but Staff 

has it in front of them, is there word on 

their final decision on this matter regarding 

the 350 K? 

CHAIR HOKAMA: Staff, did Mr. Craddick say when the 

Board was going to make a final decision on 

this request? 

MS. KOLLER: Mr. Craddick indicated that the board 

had not met yet. They had the proposal. 

Their meeting's scheduled for May 21st, which 
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is our day of first reading. 

COUNCILMEMBER KANE: Tight. 

CHAIR HOKAMA: Yes, yes, I know it is, Members. 

COUNCILMEMBER KANE: I can agree as a working 

number, Mr. Chair. 

CHAIR HOKAMA: Thank you. Ms. Tavares? 

COUNCILMEMBER TAVARES: Agree. 

CHAIR HOKAMA: Thank you. Mr. Nishiki? 

COUNCILMEMBER NISHIKI: Agree. 

CHAIR HOKAMA: Thank you. Mr. Molina? 

COUNCILMEMBER MOLINA: Support. 

CHAIR HOKAMA: Ms. Johnson? 

COUNCILMEMBER JOHNSON: Whatever. 

CHAIR HOKAMA: Thank you. We'll move reduction 

80,000 at this time. 

Okay. Under CIP, Lahaina Soccer Fields, 

the original request was 950. The Chair this 

morning recommended relieving 100,000 for 

conceptual master planning. We have checked 

with the Budget Director and she believes 

100,000 would be at this time a good working 

number to advance a conceptual master plan for 

West Maui Soccer Fields Project and that again 

we will more than likely place a minimum, 

additional 1 million in the Land Acquisition 
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Fund which would leave 2 million in the bank 

for land acquisition if this project does get 

accelerated and a land site is chosen for 

Council to accept. 

Okay. Ms. Johnson? 

COUNCILMEMBER JOHNSON: So what you're doing is 

you're restoring $1 million in addition to the 

1 million that is in for this CIP here? 

CHAIR HOKAMA: No. 

COUNCILMEMBER JOHNSON: Okay. So it would leave 1 

million from last year and 1 million from this 

year. That being the case, I would reinstate 

and request the reinstatement of my proviso 

with the second million because at this rate 

we won't have any land to purchase; therefore 

planning a park will be of little or no value 

when you cannot get the land. 

So I would like parks base in West Maui 

of some sort and some assurance that we can at 

least go forward on trying to acquire some 

kind of parks base in West Maui because what 

we got when Moku'ula moved out, we got the 

area just to replace what we already had and 

right now that gave us no additional park 

space because that still has not opened. 
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So what we're looking at and what this 

original proposal contained was, I believe it 

was 25 acres which would have been for the 

expansion at least in the land acquisition 

part of it and then also in the planning of 

it, so what will happen is they're taking out 

the land acquisition, therefore the planning 

of it won't make much difference if the land 

is already under development. And the land is 

going very rapidly in West Maui and the prices 

are going up very rapidly. 

CHAIR HOKAMA: So are you saying to the Committee 

today you have a site ready for -- to move 

forward? 

COUNCILMEMBER JOHNSON: What I would like to do is I 

would like to at least put a caveat that if 

we're going to do something, you know, in this 

area, that what we do is at least provide, I 

don't care if you want to put it in a bond 

fund until the site is available, but I would 

like to see at least enough money set aside 

that we can get the land for whatever we do 

that area. And if we wait too long, it will 

not be there, so therefore the plans are a 

moot point if you don't own the land. 
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1 So what I would like to do is at least 

2 have the Committee consider if you're going to 

3 take this out totally and not provide any 

4 money for land acquisition, whatever that 

5 might be, or transfer that over to the bond 

6 fund, then to at least put a caveat that if at 

7 such time, and, and I mean the caveat can 

8 always be taken out of the second million 

9 dollars, you know, that we're putting in for, 

10 say, open space if there was supplemental 

11 budget, if the Parks Department and the 

12 community came forward and the Mayor wanted to 

13 support the additional acreage, I mean that 

14 could be done either way. 

15 But one way or the other, I just want to 

16 make sure that the land is provided for or at 

17 least the money for the land is there at some 

18 point in time because planning and not having 

19 the potential to acquire the land when you 

20 need it is, is really a concern to me. 

21 CHAIR HOKAMA: Okay. Thank you. Mr. Molina? 

22 COUNCILMEMBER MOLINA: I support your 

23 recommendation, Chair. 

24 

25 

CHAIR HOKAMA: Mr. Nishiki? 

COUNCILMEMBER NISHIKI: I support your 
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recommendation. 

CHAIR HOKAMA: Ms. Tavares? 

COUNCILMEMBER TAVARES: Support. 

CHAIR HOKAMA: Mr. Kane? 

COUNCILMEMBER KANE: Support. 

CHAIR HOKAMA: Mr. Arakawa? 

COUNCILMEMBER ARAKAWA: I think it should be either 

all or nothing, quite frankly. I think 

Councilmember Johnson has a point. If you 

don't have a space, why do the plan? Because 

when you get another space, you would have to 

redo the plan again anyway to make it fit in 

with wherever we put it, so why go through all 

that expense of $100,000 and try to plan 

something when you have no place to put it? 

My, my preference would be all or nothing. 

CHAIR HOKAMA: Thank you. Mr. Carroll? 

COUNCILMEMBER CARROLL: Pass. 

CHAIR HOKAMA: Okay. We'll move forward 850 

reduction at this time. 

Lahaina Civic Center, retrofit for 

emergency shelter. I believe the request was 

for $250,000. You have heard the comments 

from the Chair this morning as well as the 

Budget Director with regards to the two other 
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civic center improvements. 

Comments, Members? Ms. Johnson? 

COUNCILMEMBER JOHNSON: I don't support it. 

CHAIR HOKAMA: Mr. Molina? 

COUNCILMEMBER MOLINA: I support your 

recommendation. 

CHAIR HOKAMA: Mr. Nishiki? 

COUNCILMEMBER NISHIKI: Support. 

CHAIR HOKAMA: Ms. Tavares? 

COUNCILMEMBER TAVARES: Just to clarify, it's based 

on what the figure is that came in from 

Mr. Watanabe; lS that correct? 

CHAIR HOKAMA: The --

COUNCILMEMBER TAVARES: The retrofit. 

CHAIR HOKAMA: The retrofit, the retrofit amount 

that we are leaving is, what the Budget 

Director informed me would be a workable 

number since they are in the design stage now 

to work with the consultants in expanding, I 

guess, the, the plans to do a retrofit 

component for the Lahaina Civic. Budget 

Director? 

MS. YOSHIMURA: Mr. Chair, for this Lahaina Civic 

Center Shelter, we did not put forth a CIP 

proposal because we weren't prepared. 
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1 didn't have a plan. We didn't have any 

2 design. The $50,000 that was put into the 

3 Fiscal Year 2002 budget hasn't been expended 

4 and it's going out for an RFP either later 

5 this month or early next month. 

6 From there, we'll get some working 

7 figures and some ideas on how to proceed and 

8 so I guess the total of 250,000 was a little 

9 premature. We didn't know exactly what the 

10 cost was going to be. And when we were 

11 putting together the budget and speaking to 

12 Mr. Watanabe, they weren't, they didn't have 

13 any hard numbers for us either. 

14 COUNCILMEMBER TAVARES: So the RFP is for somebody 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

to work on the design? 

MS. YOSHIMURA: Right. They take a look at the 

Lahaina Civic Center as it exists now and what 

we would need to do to make it a shelter. 

COUNCILMEMBER TAVARES: A certified shelter. 

MS. YOSHIMURA: A certified shelter. 

COUNCILMEMBER TAVARES: Mr. Chairman, based on that 

information, you know, I think that if we just 

left 50,000 in there just to augment the 

50,000 that is present, that should cover the 

design contract for this facility. And, you 
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know, for them to get that and go out to bid 

and all, it's going to take, it's going to 

take a year at least. So I can see reducing 

this even further. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER TAVARES: As long as we're going in 

the right direction and this is, you know, 

progressing in the right direction doing it 

step by step because I think we all agree that 

we want to get a certified shelter on the west 

side because that's, we should be treating 

Lahaina like it's an island and it should be 

self-sufficient, I mean truly. You know, like 

Hana is an island. You know, once that road 

goes down, I mean that's it. You're on your 

own. So, you know, the more self-sufficient 

they can be, the better but I feel moving in 

this direction is the right away and another 

50,000 I think should be sufficient until, you 

know, if something really weird happens then, 

you know, it's way over and then, you know, 

Michele, I think could come back and make the 

case, then you'll have some hard numbers. 

Thank you. 

CHAIR HOKAMA: Okay. Thank you. Mr. Kane? 
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1 COUNCILMEMBER KANE: Mr. Chair, I concur with Member 

2 Tavares' recommendation. 

3 CHAIR HOKAMA: Mr. Arakawa? 

4 

5 

6 

7 

8 

9 

10 
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COUNCILMEMBER ARAKAWA: I would, I would really like 

to see if we're going to be doing these 

projects, we complete out the project. In 

this particular case, I can support what 

Charmaine is saying; however, I really think 

that if we're going to do something like the 

soccer field, we would just be better off 

putting all the money into finishing the 

emergency shelter and make sure that it's 

workable rather than doing it partial on both 

sides and I know it's not quite applicable to 

what I'm saying, but at the same time we're 

going to, we're going to be studying things to 

death and I'm not convinced we're going to 

ever get anything done with these two 

projects. 

CHAIR HOKAMA: Thank you. Mr. Carroll? 

COUNCILMEMBER CARROLL: I support Councilmember 

Tavares' recommendation. 

CHAIR HOKAMA: Thank you. Ms. Johnson, you heard 

the new proposal, any comments? 

COUNCILMEMBER JOHNSON: I understand, and what can I 
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say? 

CHAIR HOKAMA: Thank you. Mr. Molina? 

COUNCILMEMBER MOLINA: Yeah, I can go. If it's like 

Councilmember Tavares stated, we're going In 

that direction, sure. I'll go with the 

additional 50,000 and then maybe that 50,000 

can be used to augment something else in 

Parks, for example. 

CHAIR HOKAMA: Thank you. Mr. Nishiki? 

COUNCILMEMBER NISHIKI: Ditto. 

CHAIR HOKAMA: Okay. Members, Lahaina Civic Center 

Emergency Shelter reduction of 2, by 200, that 

leaves 50,000 for the continuation of design. 

Okay. Last one, Members. This one is 

the West and East Cottages on Molokai. We had 

added 100,000. The Chair, after consultation 

with various contractors, is asking you to 

consider a reduction of 50,000 and leave 

50,000 for repairs for the two cottages that 

the State of Hawaii owns and we utilize for 

our Police Department. 

Mr. Kane? 

COUNCILMEMBER KANE: I can support your 

recommendation. 

CHAIR HOKAMA: Mr. Arakawa? 
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COUNCILMEMBER ARAKAWA: No, Mr. Chairman, I never 

put in a set dollar amount for this. All I'm 

looking for is to make sure that the Police 

officers have a reasonable, a reasonably 

liveable quarters. I'm not sure that 50,000 

is going to be adequate for what they need if 

they're going to do the groundwork in putting 

up a retaining wall that's necessary as well. 

If they're actually going to just use this 

50,000 for the cottage itself, that might be 

adequate, but the retaining wall and the 

ground work there needs work as well. 

So I'm not sure that $50,000 is going to 

be able to do what needs to be done. It is 

State property but it is still what we lease 

and what our police officers are paying rent 

toward, so as long as we can get the job done 

that needs to be done, that's adequate, but I 

do think no matter what we put in there, the 

Administration is obligated to try and make 

sure that the police officers have decent 

quarters. 

CHAIR HOKAMA: Thank you. Mr. Carroll? 

COUNCILMEMBER CARROLL: I support the Chair's 

recommendation. 
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CHAIR HOKAMA: Ms. Johnson? 

COUNCILMEMBER JOHNSON: Fine. 

CHAIR HOKAMA: Mr. Molina? 

COUNCILMEMBER MOLINA: I support your 

recommendation. 

CHAIR HOKAMA: Mr. --

COUNCILMEMBER NISHIKI: Support. 

CHAIR HOKAMA: -- Nishiki? Ms. 

COUNCILMEMBER TAVARES: Support. 

CHAIR HOKAMA: Thank you. Move that forward. 

Okay. The Staff will get us a working 

number. Members, the Chair again will look 

forward to your additional suggestions of 

where you would like to fine tune. Staff? 

MS. KOLLER: We roughly have 71,000 in the positive. 

COUNCILMEMBER TAVARES: Mr. Chairman? 

CHAIR HOKAMA: Wait. Explain to us, Staff, what 

that means. We're, we're 70,QOO over the 

amount? 

MS. KOLLER: You have, you have an extra $71,000 to 

appropriate in order to balance, so you've 

gone from a negative to a positive. 

CHAIR HOKAMA: Okay. Members, you've heard that. 

Is there any place you wish to at this time 

park those moneys? 
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COUNCILMEMBER TAVARES: No. Oh, I'm sorry. 

CHAIR HOKAMA: Ms. Tavares, you have to wait. I 

saw Mr. Carroll first this time. 

COUNCILMEMBER CARROLL: Thank you. It's an honor to 

go before Councilmember Tavares. 

Yes. We discussed this before, line 

172, grant for Maui Economic Opportunity Youth 

Bank, I would like to add $15,000 to bring it 

up to $115,000. I think we've all talked 

about this program before. It's an expanding 

program. Hana's up to 41 students, 41 clients 

already. We've already heard about Hawaiian 

Homes Program. It's, it's a front line 

program and I would hope to get the 

Councilmembers' support. Thank you. 

CHAIR HOKAMA: Okay. Mr. Arakawa? 

COUNCILMEMBER ARAKAWA: I'll support it. I think 

the Youth Bank is an excellent program. 

CHAIR HOKAMA: Okay. Mr. Kane? 

COUNCILMEMBER KANE: Mr. Chair, I prefer that we 

defer on any considerations for today and with 

regards to the positive and that we look 

forward to each Member's proposals tomorrow so 

that we can have, I think, a fair shot at 

considering those proposals before we start 
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looking at, again, making the rush to the 

excesses if any. And that's what I 

This is the exact situation I pointed 

out four days ago and this is what I wanted to 

avoid. You know, the first guy to catch your 

attention is the guy -- You know, and nothing 

against Mr. Carroll or anybody else, but I 

think this is what we wanted to avoid and that 

was my suggestion. So I would ask that 

instead, although we have a positive, we defer 

because, as Mr. Nishiki stated earlier, I 

think it's fair that we look at other areas 

for consideration, reconsiderations of 

numbers, and then we go from there. And I 

think that, in my opinion, is the fair way to 

go. 

CHAIR HOKAMA: Thank you. Mr. 

MS. KAWASAKI: Mr. Chair? 

CHAIR HOKAMA: Yes, Staff. 

MS. KAWASAKI: Just to let you know, we haven't made 

adjustments for things like fringe benefits 

because we have to go back and count the body 

adjustments and make those calculations. It 

would be a few thousand dollars but it's not 

going to be exactly 71,000. 
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CHAIR HOKAMA: Thank you. Ms. Tavares? 

COUNCILMEMBER TAVARES: Yeah, Mr. Chair. You know, 

I agree with Mr. Kane on the other end. For 

one thing, I think these little adjustments 

for debt service, et cetera, et cetera, should 

be the last thing to be done, that we have to 

at first agree on what the budget is going to 

be by voting on the issues. We've gone 

through this budget a couple of rounds now. 

If the format is going to be that each Member 

now can submit what it wants for additions or 

subtractions, then let's follow that, that 

format. 

But I don't, I don't want to see us say 

because now that we think there's 70,000 that 

we're going to -- Because it's going to end up 

being more than that, I'll tell you right now. 

It's going to be more than that. If people 

will be reasonable, I'm not threatening 

anybody, but if some of the -- you know, some 

of the things that we talked about, we can 

look at with an eye toward being conservative 

in our budgeting this year, because I think we 

owe it to the taxpayers to put aside not 1 

million but $3 million in savings, or not in 
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savings but put it aside so that we can 

anticipate, to anticipate what's going to 

happen in the next fiscal year so we don't 

have to do anything else with taxes. 

So if it's now that the .recommendation 

is going to be what we have, you know, if we 

all understand that, that's fine and I'll 

prepare You want it prepared in writing 

similar to what you presented to us today? 

You know, we'll go, I'll go with that and then 

let's see where this washes out. 

I would like to make one, one little 

statement about -- I keep hearing it being 

brought up and I keep reminding myself I 

should say something. The park space that is 

behind the Lahaina Recreation Center has 

nothing to do with Malu ulu olele Park, it has 

to do with the North Beach Development. 

Initially 13 acres that was owed for that 

development and it's not tied into anything at 

Malu ulu olele, so just, just so we're clear 

on that. 

It's taken years and years to develop 

unfortunately and it's much needed park space. 

It doesn't come near what park space is needed 
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for even In Lahaina. I know we have Napili 

expanded but Lahaina itself is lacking, so, 

you know, I'm hoping that we can move forward 

to get more land in and around that recreation 

center to accommodate the recreational needs 

of the Lahaina area. And I'm just saying 

Lahaina, not Napili or any place else, so I 

just wanted to add that in there. 

And if everyone understands what the 

procedure is going to be from now, I think we 

should get to a point where we vote up or down 

on this stuff and then let's see what we've 

got left over. If we've got too much, we go 

vote up and down again until we get to a 

budget that we all can live with. Because 

right now obviously I can't live with the 

budget as it stands. I still want to make 

some changes and I want to verify whether some 

things are still in the budget or not, 

especially in the CIP area because I don't 

think we discussed, unless I missed it, the 

Molokai Baseyard for one. Did we discuss that 

CIP and is it still in? 

CHAIR HOKAMA: The Public Works 250,000? 

COUNCILMEMBER TAVARES: Yes. 
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CHAIR HOKAMA: It's out. 

COUNCILMEMBER TAVARES: It's out? 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: I can verify with Staff if I 

missed some other stuff. 

CHAIR HOKAMA: Thank you. Okay. Mr. Nishiki? 

COUNCILMEMBER NISHIKI: I share the concerns raised 

by Mr. Kane and Charmaine and hopefully we 

will move in that direction, Mr. Chair. 

CHAIR HOKAMA: Thank you. One second please. 

Ms. Johnson? 

COUNCILMEMBER JOHNSON: No, and I didn't mean to 

imply that the Malu ula olele or the Mokuula 

had anything to do where the park space behind 

the youth center, all I was just looking at 

was, you know, the number of acres because I 

realize that was tied to the other one. One 

had nothing to do with the other, but I'm just 

looking at overall acreage that, yeah, we 

gained one thing but, you know, we lost the 

other. And one was not at the expense of the 

other but, you know, I, I do realize that so, 

you know, it's been a long day, long week, 

but 

And I'm sorry to be so crabby but 
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CHAIR HOKAMA: Don't apologize, Ms. Johnson. 

COUNCILMEMBER JOHNSON: Well, I, I want to thank the 

other Members for, you know, bearing with me 

because I, I think that sometimes what happens 

is when we get down to these final rounds and 

everything, you know, some districts get more 

than others and it was pointed out to me by 

another Member that we all should not look at 

us as districts, and of course we are all held 

accountable by all the taxpayers. And I 

certainly realize that and I appreciate it, 

and so if I seem a little bit overprotective, 

it's just I'm voicing the concerns that I am 

basically being told to voice because of my 

constituents and I'm sure each one of you are 

getting the same kind of heat from your 

constituents, so I think it's only fair to try 

in my mind to achieve balance~ and that's what 

I would like to see in this budget. And 

having said that, I will just move forward and 

I'll make my own recommendations. 

CHAIR HOKAMA: Mr. Molina, your opportunity? 

COUNCILMEMBER MOLINA: Yeah, I think we should wai t. 

I don't think it makes sense for us to 

continue with discussing how we're going to 
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use these extra funds today especially in 

light of the fact we've got a6:30 meeting and 

I know your original intention, Mr. Chair, was 

to end today's proceedings at 4:00 so we can 

come back refreshed for tonight's meeting, Mr. 

Chair. Thank you. 

CHAIR HOKAMA: Thank you. Ms. Tavares, last 

comment? 

COUNCILMEMBER TAVARES: The other comment I had was 

if the Staff, if the Staff was going to 

prepare another matrix, is that the intention? 

CHAIR HOKAMA: Version? 

COUNCILMEMBER TAVARES: Another version, like we're 

on the second version. 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: Could I request that we keep 

the same line number even if it means we have 

to skip some lines? 

MS. KAWASAKI: As you guys are deliberating, I'm 

adjusting the work sheet so when I take the 

lines out, they're gone. 

COUNCILMEMBER TAVARES: They're gone. 

MS. KAWASAKI: So they're all -- they're adjusted. 

COUNCILMEMBER TAVARES: Thank you. I was trying to 

save flipping back and forth but that's okay. 
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Whatever makes it easier for the Staff, 

Mr. Chair. 

CHAIR HOKAMA: Thank you, Members. 

Members, after hearing all your 

comments, the Chair will at this time have the 

Staff park the 71,000 to no assigned category. 

If anything, we'll just throw it under 

County-wide benefits at this time. We look 

forward to your suggestions and considerations 

tomorrow at 9:00 a.m. and I thank you. It's 

been a very difficult and agonizing day but 

that's what we get paid for. Okay. 

See you at 6:30 at the public hearing to 

be conducted by Acting Chair Kane. This 

meeting is adjourned. (Gavel.) 

ACTION: DEFER pending further discussion. 

ADJOURN: 4:42 p.m. 
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